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What is a Master Plan: 

A dynamic long-term planning 
document that provides a 

conceptual layout to guide future 
growth and development 



Benefits of Master Planning: 

•  Allows highest and best use of 
resources (land, funding, 
management, facilities) 

•  Creates a long-term vision with 
implementation strategies 

•  Through community consensus 
and plan adoption becomes a 
funding tool 



The Process: 

•  Site inventory 

•  Programming 

•  Plan development (alternatives) 

•  Plan refinement (final plan) 

•  Construction costs 

•  Implementation plan 

•  Adoption 



Including Economics: 

•  Site inventory 

•  Economic trends and opportunities 

•  Programming 

•  Plan development (alternatives) 

•  Economic analysis 

•  Plan refinement (final plan) 

•  Construction costs 

•  Implementation plan 

•  Economic benefits 

•  Adoption 



Why Include Economics: 

•  Understand local and regional needs and 
trends 

•  Identify community benefits (revenue 
generation, job creation, other benefits) 

•  Rate of return on capital investments 

•  Support master planning effort resulting in 
strategic land use planning 

•  Grow local economy 



Two Projects: 

•  Wrangell Waterfront Master 
Plan 

•  Taku Dock to Marine Park 
Urban Design Plan 



Extensive public process 



Building consensus 



Economic analysis 



Open studio sessions 



Summary 



Analysis 



Phase 1 



Phase 1: Analysis 



Phase 2 



Phase 2: Sketches 



Phase 2: Analysis 



Phase 2: Analysis 



Phase 3 



Phase 3: Sketch 



Phase 3: Sketch 



Construction Costs 



Juneau Urban Design Plan 



Visitor Trends 



Economic Analysis 



Economic Analysis 



Economic Trends 



Economic Trends 



Economic Recommendations 



Community Trends 



Criteria Analysis 



Strategies for Success 
Include an engaging public process 



Strategies for Success 
Build consensus 



Strategies for Success 
Inspire 



Strategies for Success 
Be true to your community 



Strategies for Success Celebrate your culture and 
history 
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